- Appoint consultants
- Prepare and issue Outline Business Case

- Undertake property commerciatl DD

- Financial analysis

- Pubiic sector agree assets to be committed
- Public sector consortium heads of terms®

Appendix - Timetable

PQQ

Draft OJEU, MOI and
ready for
end July ‘09

Prepare ITPD and
commence drafting of legal
documents

Receive PQQ responses
late Aug ‘09

Evaluate

B short-

ist!
Issue
ITPD &
Legat Docs
Dialogue?

Close dialogue end of Nov ‘09

Prepare ISFT

Issue ISFT end
Nov ‘09
23 Dec ‘09 -
Submission
of ISFT
response
Evaluation
&
clarification
Selection
&
notification
of winning
bidder -
beg Feb
Fine tuning of contractual

documentation
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Alcatel standstill
10 days




Prior to issuing the OJEU we suggest that the public sector stakeholders are clear as to the assets they are to commit to the PPP, the
manner in which those assets are to be committed and their respective equity entitltements.

Assumed shortlist to no more than 3

Assumed focussed dialogue with no more than 3 bidders. This will be time intensive and decisicn makers from the public sector
stakeholders will need to attend all dialogue meetings

Timetable Ke

PQQ Pre Qualification Questionnaire
MOI Memorandum of Information

ITPD Invitation to Participate in Dialogue
ISFT Invitation to Submit Final Tender
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